
Children’s Administration Response   

to 

Region 5 Internal Management Consultation 

Benjamin de Haan Ph.D. 

March 19, 2010 

 

Children’s Administration is committed to continually improving our ability to assess and 

intervene to protect children living in volatile and unpredictable family situations in which 

parents harm or neglect their children.  We want to establish and maintain high performing 

programs in an integrated organization dedicated to promoting safe, healthy children, families 

and communities. We welcomed and appreciated the opportunity to work with Dr.de Haan to 

further these commitments and we thank him for his time and the insights he has offered. 

 

In 2008, when presented with a series of concerning events impacting the safety of children in 

Region 5, including four abuse-related child fatalities, Children’s Administration launched a two 

part plan to better understand what was happening and to take steps to strengthen its organization 

so that future outcomes for children and families would be improved.   

 

Part One, a Community Review of Abuse Related Child Fatalities in Pierce County, was 

conducted by Region 5 Children’s Administration in partnership with the Tacoma-Pierce County 

Health Department, Mary Bridge Children’s Hospital and the Puyallup Tribe of Indians.  The 

review was completed and shared with the community in April, 2009.  A geographical area 

where children are at higher risk for abuse related child death was identified and Children’s 

Administration continues to work in partnership with others in the community to make positive 

impacts in that community.   

 

Part Two, the Internal Management Consultation was focused on understanding the 

organizational structure and management culture within the region so that improvements could 

be made which would strengthen our ability to keep children safe.  It was anticipated that 

recommendations for Region 5 would have broad applicability to the Children’s Administration 

statewide organization.   

 

The management consultation was triggered by events occurring in 2007 and 2008 and was 

begun in February, 2009.  By April, 2009, Dr. de Haan had completed his informational 

interviews.  Since completing his informational interviews, Dr. de Haan has met with the 

regional administrator and with the management team to share his insights.   As noted in the final 

report, many changes are already underway to improve the organizational structures in the region 

so that child safety is improved.  The regional administrator has continued to consult with Dr. de 

Haan regarding strategies for implementing his recommendations.   

 

Progress on Recommendations 

 

1. Leadership 

 The Deputy Regional Administrator position has been delegated increased authority 

for key initiatives within the region including: Indian Child Welfare Services and the 
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reduction of the disproportional representation of children of color in the public child 

welfare system.   

 A new Business Manager joined the team in September, 2009 and is analyzing 

business functions and producing fiscal reports that assist field managers in better 

understanding service expenditures and the link to outcomes.  

 Due to the size of the Bremerton office and the need for clinical supervision of child 

welfare services, two managers remain assigned to the Bremerton office.  Each 

manager has assumed additional regional program responsibilities in the areas of 

child fatalities, development of reports related to key outcome measures, public 

disclosure and legal discovery, foster family supports, and permanency initiatives.   

 Improving the openness of the regional organization.   

o Efforts continue to improve staff access to managers through monthly local 

office all staff meetings, local office discussions between managers and Union 

shop stewards, and participation of the Regional Administrator twice a year at 

each local All Staff meeting.   

o Managers have instructed supervisors and social workers to expand their 

consultation on challenging practice questions to include statewide program 

managers, medical consultants and peers in other regions.   

 

2. Community Engagement 

 As part of a CA statewide strategy, the region is implementing the Annie E. Casey 

Family to Family initiative which includes holding Family Team Decision Making 

meetings whenever a child may need to be placed outside the home of the parents, 

partnering with caregivers to improve supports to foster parents and relatives, use of data 

to inform decisions, and increased partnering with community at the local office level. 

 A Disproportionality Work Group has recently been formed for Pierce County and is 

identifying its first project.   

 In 2009, DSHS articulated its vision for One Department, One Vision, One Mission, One 

Core Set of Values.   As part of this vision, the CA Communications staff will work with 

Region 5, in conjunction with Children’s Administration’s communication planning, to 

develop a written communication plan with measureable goals.  This work will 

commence shortly and will be implemented in 2010.   

 Region 5 Children’s Administration has partnered with the Tacoma Housing Authority to 

obtain housing vouchers for families involved in the dependency court system.  Often 

lack of appropriate housing is the last remaining barrier to reunification of parents and 

children when parents have fully addressed all concerns related to child safety.   

 Region 5 joined in partnership with Mary Bridge Children’s Hospital and Health Center, 

Tacoma-Pierce County Health Department and the Puyallup Tribe along with law 

enforcement, and local government representatives, to evaluate the abuse-related 

fatalities in 2008. This joint effort has helped the region and our partners understand what 

was going on at the time and how we could do a better job of directing services and 

support to the families in this area. 

 In 2009 Region 5 convened a meeting with faith-based organizations to better coordinate 

volunteer efforts and help for families served by Children’s Administration. That effort 

resulted in the establishment of an advisory work group to reduce the disproportional 

representation of minority children in the child welfare system in Pierce County.  
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3. Planning and Quality Assurance  

 The Region 5 manager who was dedicated for the last two years to assisting in the 

development, implementation and utilization of a new statewide case management data 

base has been refocused on Quality Assurance activities.  

 DSHS is developing a statewide dashboard of key indicators that support the vision of 

One Department.  Children’s Administration will be reporting out in dashboard format at 

the regional and office level on key indicators relevant to our administration’s purpose: 

child safety, permanency and well-being.  This process is scheduled to launch in June, 

2010.  By September 2010,  Region 5 will develop and launch additional indicators 

tracking regional practice improvement efforts.  

 With the addition of the new business manager in September 2009, business process 

reporting has improved.  Existing separate business reporting measures will be organized 

into a business dashboard by June 30, 2010.  Distribution will be to all staff and to 

interested partners.  

 For the last six months, the management team has dedicated a portion of each meeting 

agenda to the review and discussion of current family situations presenting practice 

challenges to staff.   The goal has been to identify the range of practice perspectives on 

the management team, improve the consistency of clinical assessments and contain the 

range of potential responses.   

 In the next phase of our initiative, these discussions will result in written case vignettes 

with identified appropriate responses, references to policy or areas for additional inquiry.  

Each vignette will be discussed by managers with their supervisors, and then follow by 

supervisors discussing with their social workers.  

 Statewide initiatives to improve child safety have been launched recently and are 

operational in Region 5.  These include:  

 Revisions to the CA Critical Incident Protocol requiring more rapid and uniform 

reporting of critical incidents as well as a case review within 24 hours to assess 

immediate steps needed to improve our response to the situation and better assure 

child safety.    

 A review of each safety plan developed for children who remain in the care of 

their parents during an investigation.   One person within each region now 

reviews and consults on all safety plans, improving the quality and consistency of 

plans.   

 Consultation with the National Resource Center for Child Protection on policies 

and training curricula regarding child safety.  It is anticipated that CA policies 

will be strengthened and additional staff training in child safety assessments and 

planning will be offered statewide in 2010.  This will result in consistent, stronger 

safety plans for children in our care. 

 The CA practice model, Solution Based Casework, is being adjusted to strengthen 

the skills staff need to fully assess safety risks to the child and develop 

interventions with families using this model that address those risk issues.   


